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At the University of Yamanashi Hospital, hospital redevelopment projects have bé.e:n
launched in order to improve facilities for the latest medical care and to accelerate efforts for
the enhancement of acute care and advanced medical care as the only advancedgtieatment

hospital in the prefecture.

Our aim is to become the core of medical care in YamanashigPrefecture¥ whichidelivers

University of Yamanashi Hospital Redevelopment Projects

"safety" to all patients, and to realize a society free of,peeplelsuffering{fromi

Basic philosophy of hospital redevelopment

Promotion of medical cooperation in Yamanashi prefecture
centered on the university hospital

The First Stage Bldg.

[Starting operation of the First Stage Bldg.]
The New Ward (first stage), which was completed at the end of June 2015, had

a half-year preparation period, and the opening ceremony was held on December
6th of the same year. On December 26th the number of beds on the ward was
increased to 368. Departments have been moved from the existing ward and

mem”m‘m' operations have begun.
prricm monc ) [Structure outline the First Stage Bldg.]
Estabiishment of & hospial [social demand) in M Building area : 4,075.57ni
e e Wy Hospital development 1 W Total floor space : 20,916.40n1
:‘mmwlﬁ “i‘w'mm W Structure : Reinforced concrete construction (seismic isolation structure)
ﬁh;’mﬂm' ; Fislacrion res 7 levels above ground (with rooftop heliport)
Frafectuny W Number of bed : 368 beds (total: 618 beds)
Dewlopment of & hospisl B
thak realizes the mhsion of Fromate esent hespital The University of Yamanashi Hospital
s apphaling and administration and
micaly ssveced management, and deveop &
medical personnel” as the haigital that can realing New Ward
anly corrpre henave mesical sable management that
pericene trainkg enmaders the working (Completionlin!
instituthon in Yamasnashi Emvvironment of sl JI!E@@

Strengthening of surgery departments
(providing high-performance surgery)

H Expansion of the number of operating rooms and floor space

We have increased the number of operating rooms by two, and have
expanded the area per operating room to improve intraoperative safety and
create an environment that can support various types of surgery. At the same
time, the MRI Operating Room (the first 3 tesla movable type in Japan), the
Hybrid Operating Room, and the operating room using the medical robot (da
Vinci) for Endoscopic Surgery, were prepared and anticipated by our hospital.
We have created an environment
where we can provide cutting-edge
and advanced medical care.

The Supply Center and the
Intensive Care Unit, which are
clinical support departments, have
also been equipped with the latest
equipment, and the number of beds
in the Intensive Care Unit has been
expanded from 6 beds to 12 beds.

[MRI operating room]

Reinforcement of emergency/disaster medical care

B Expanding medical functions in the event of a disaster

In addition to the rooftop heliport, we have a large elevator directly
connected to the Department of Emergency Medicine, the operating rooms,
and the Intensive Care Unit. In addition, the area in front of the emergency
outpatient entrance (with piloti (pillars)) on the first floor of the First Stage Bldg.
is equipped with medical gas equipment and can be used as a triage area in
the event of a disaster. We are strengthening our response to emergency and
disaster medical care.

[A heliport with specifications that can be landed by a disaster
prevention helicopter and Doctor Helicopter]

Improving the educational environment
for training advanced medical personnel
B Ward design considering education and training

We are creating conference rooms and securing bedside space for clinical
training in order to nurture advanced medical personnel.

[Development of an education and training environment by creating
conference rooms and expanding bedside space]

Completion of the Second Stage Bldg

B Completion of the Second Stage Bldg.

Construction of the New Ward (second stage) has been completed, and the
ward opened in October 2020.

The special features of the Second Stage Bldg. are, an Admission and
Discharge Support Center at the front entrance, a negative pressure room
with separate flow lines on each floor, RI patient rooms on the second floor,
a hospital school and play room on the fourth floor, and on the seventh floor
we plan to maintain a sterile room with nursing functions and a special room
capable of holding 4 beds.

[Structure outline the Second ._t g
Stage Bldg.]

M Building area : 2,138.85ni

M Total floor space : 13,548.62n1

W Structure : Steel Construction
(seismic isolation structure)

7 levels above ground
B Number of beds : 250 beds
(total: 618 beds)

[Completed Second Stage Bldg.]

-_

Redevelopment Projects

H Central Clinical Service Bldg./Special Clinical Care Bldg.
renovation work

From June 2019, we started renovation work of the Central Clinical
Service Bldg. and the Special Medical Care Bldg. Starting with the
construction of the Rl examination rooms and central elevator, we will
expand the Department of Clinical Laboratory, the Division of Transfusion
Medicine and Cell Therapy, the Blood Purification Center, the Department
of Endoscopy, the Division of Rehabilitation, Obstetrics and Gynecology
outpatient examination rooms, etc. one after another.

In FY2021, we have completed improvement works of the Blood
Purification Center and the Department of Endoscopy .For each
department, we aim to provide a better medical care environment by
expanding the medical treatment space and preparing the waiting space.

[Dialysis Room]

[X-Ray Room]

B Starting construction of the Third Stage Bldg.

Construction of a new ward (third stage) will be completed in February
2023, and the ward is scheduled to open in June 2023 after preparations
for the relocation.

The administration department located in the Outpatient Bldg. and
Central Clinical Service Bldg. will be consolidated in the Third Stage Bldg.

In particular, we will improve the patient flow line and strengthen the
medical support function by expanding the Department of Pharmacy and
the Clinical Engineering (ME) Center, which are the medical care support
facilities.

The Department of Quality and Patient Safety, the Division of Infection
Control and Prevention and the Department of Medical Information will
be located closer to the wards to provide safe medical care to patients.

[Structure outline the Third Stage Bldg.]

M Building area: 1,469.00m

M Total floor space: 7,951.63ni

W Structure: Steel Construction
(seismic isolation structure)
7 levels above ground
(seismic structure)

4 levels above ground

[ Department of Pharmacy]

[Completed Third stage Bldg] *Images are for illustration purposes only

Future Hospital Redevelopment Projects

B Promote the Redevelopment Projects Plan with the aim of further

enhancing hospital functions

The Redevelopment Projects Plan for our hospital is scheduled to
start with the construction of the Clinical Support Depts. Bldg.(Third
Stage Bldg.) and then renovation work of existing facilities such as the
Outpatient Bldg. will begin.

We will build an infrastructure that will enable hospital management to

run smoothly, for the next 30 years.
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[Diagram of the Redevelopment Projects Plan]
(Underlay shows the existing facilities)

H Redevelopment Projects Plan

March 2013 Started construction of the First Stage Bldg.

June 2015 Completed the First Stage Bldg.

December 2015 Opened the First Stage Bldg.

October 2018  Start of the Second Stage Bldg.

June 2019 Start of renovation work on the Central Clinical Service Bldg.
and the Special Medical Care Bldg.

October 2020  Opening of the Second Stage Bldg.

Tear down the East Ward

November 2021  Start of construction on the Third Stage Bldg.

Complete the renovation work of the Central Clinical Service Bldg.
and the Special Medical Care Bldg.

Opening of the Third Stage Bldg.

Start of construction on the Outpatient Bldg.

Complete the Outpatient Bldg. construction

End of the Redevelopment Projects
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