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1 Greeting from the director University of Yamanashi Hospital
Director, Hiroyuki Kinouchi, M.D., Ph.D.

As | begin my second term as hospital director, | would like to express my deepest gratitude to the local community and all
related organizations for their continued warm support.

Our hospital operates under the philosophy of "providing peace of mind to all patients,” and we value offering reliable medical
care that the local community can always count on. We not only provide advanced treatment, but also place a compassionate
approach to our patients at the heart of our daily practice.

Last year, as part of the hospital redevelopment project that had been progressing in stages since 2013, we made the difficult
decision to postpone the construction of the "Outpatient Function Enhancement Building," which was scheduled for completion
in October 2027, due to a significant increase in construction costs, including building materials and labor costs, making it
impossible to foresee securing the necessary funds.

Amidst these circumstances, in fiscal year 2026, the government will implement a "revision of medical fees" to revise the
medical expense system.

At our hospital, we view this revision as a "tailwind for realizing better medical care." We have been implementing a "University
Hospital Reform Plan" from fiscal year 2024 to 2029, which includes improving the quality of medical care, reforming working
styles, and promoting education and research, thereby creating a safe and convenient medical system for patients.

In Yamanashi Prefecture, it is projected that the population will continue to decline in the future, while the proportion of the
elderly population will increase. Consequently, the importance of advanced and rapid specialized medical care for cardiovascular
diseases, cancer, etc., is increasing. Furthermore, structural challenges in the medical care delivery system, such as securing and
training medical personnel and the dispersion of medical resources, are becoming apparent. Therefore, based on the Ministry
of Education, Culture, Sports, Science and Technology's "FY2025 University Hospital Function Enhancement Promotion Project,"
which was adopted last year, our hospital will strive to establish a comprehensive and sustainable regional medical care delivery
system in order to make further contributions to the region through education, research, and medical care. We will also promote
structural transformations such as "strengthening the emergency medical care system" and "reconstructing the radiation therapy
system," and work towards realizing sustainable university hospital management.

Moving forward, we will continue to provide medical care while cherishing both advanced medical treatment and a commitment
to serving the local community. All of our staff will strive to remain a hospital where you can always feel safe and secure. We
sincerely ask for your continued support and cooperation.



