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　このたび、病院長として二期目の二年目を迎えるにあたり、地域の皆さま、関係機関の皆さまから日頃より温かいご支援を賜っている
ことに、深く感謝申し上げます。
　本院は、「すべての患者さんに安心を」という理念のもと、地域の皆さまがいつでも安心して頼れる医療を提供することを大切にして
います。私たちは、高度な治療だけでなく、患者さんの気持ちに寄り添う姿勢を医療の中心に据えて、日々の診療に取り組んでいます。
　昨年度、平成25年から段階的に進めてきた病院再整備事業において、令和9年10月の完成を目指していた「外来機能強化棟」の整備
について、建築資材や人件費など建築費用の著しい高騰が重なり、財源確保の見通しが立たないことから、一旦延期するという苦渋の
決断をいたしました。
　そのような中、令和８年度には、国が医療費の仕組みを見直す「診療報酬改定」が実施されます。
　当院では、この改定を「より良い医療を実現するための追い風」と考えています。医療の質向上や働き方改革、教育・研究を含めた「大学
病院改革プラン」を令和6年度から令和11年度にかけて進めており、患者さんにとって安心で便利な医療体制づくりを推進しています。
　山梨県では、将来人口の減少が進む一方で、高齢者人口の割合が増加すると推計されており、それに伴い、循環器疾患やがん等に対
する高度かつ迅速な専門的診療の重要性が高まっています。また、医療従事者の確保・育成や医療資源の分散など、医療提供体制の構
造的課題も顕在化しています。そのため当院では、昨年度採択を受けた文科省「令和7年度大学病院機能強化推進事業」をもとに、教育・
研究・診療を通じて更なる地域貢献を果たすべく、包括的で持続可能な地域医療提供体制の確立を図るとともに、「救急医療体制の強
化」と「放射線治療体制の再構築」という構造転換を推進し、持続可能な大学病院運営の実現を目指して取り組みを進めていきます。
　これからも私たちは、高度な医療と地域に寄り添う心を大切にしながら、医療を提供し、どんなときも「安心できる病院」であり続け
るため、職員一同、努力を続けてまいります。今後とも、皆さまの変わらぬご支援とご協力を賜りますよう、何卒よろしくお願い申し上げ
ます。

　As I begin my second term as hospital director, I would like to express my deepest gratitude to the local community and all 
related organizations for their continued warm support.
　Our hospital operates under the philosophy of "providing peace of mind to all patients," and we value offering reliable medical 
care that the local community can always count on. We not only provide advanced treatment, but also place a compassionate 
approach to our patients at the heart of our daily practice.
　Last year, as part of the hospital redevelopment project that had been progressing in stages since 2013, we made the difficult 
decision to postpone the construction of the "Outpatient Function Enhancement Building," which was scheduled for completion 
in October 2027, due to a significant increase in construction costs, including building materials and labor costs, making it 
impossible to foresee securing the necessary funds.
　Amidst these circumstances, in fiscal year 2026, the government will implement a "revision of medical fees" to revise the 
medical expense system.
　At our hospital, we view this revision as a "tailwind for realizing better medical care." We have been implementing a "University 
Hospital Reform Plan" from fiscal year 2024 to 2029, which includes improving the quality of medical care, reforming working 
styles, and promoting education and research, thereby creating a safe and convenient medical system for patients.
　In Yamanashi Prefecture, it is projected that the population will continue to decline in the future, while the proportion of the 
elderly population will increase. Consequently, the importance of advanced and rapid specialized medical care for cardiovascular 
diseases, cancer, etc., is increasing. Furthermore, structural challenges in the medical care delivery system, such as securing and 
training medical personnel and the dispersion of medical resources, are becoming apparent. Therefore, based on the Ministry 
of Education, Culture, Sports, Science and Technology's "FY2025 University Hospital Function Enhancement Promotion Project," 
which was adopted last year, our hospital will strive to establish a comprehensive and sustainable regional medical care delivery 
system in order to make further contributions to the region through education, research, and medical care. We will also promote 
structural transformations such as "strengthening the emergency medical care system" and "reconstructing the radiation therapy 
system," and work towards realizing sustainable university hospital management.
　Moving forward, we will continue to provide medical care while cherishing both advanced medical treatment and a commitment 
to serving the local community. All of our staff will strive to remain a hospital where you can always feel safe and secure. We 
sincerely ask for your continued support and cooperation.

University of Yamanashi Hospital
Director, Hiroyuki Kinouchi, M.D., Ph.D.

  1 ごあいさつ	 1
Greeting from the director

  2 理念・基本方針・目標	 2
Mission・ Vision・Values

  3 患者さんの権利と責務	 2
Patients' Rights and Obligations

  4 沿革	 3
History

  5 組織図	 6
Organization

  6 役職員	 8
Administrative Staff

  7 医療機関の指定・承認状況	 10
Designated Special Functions of the Hospital

  8 統計資料	 12
Statistics

  9 診療科	 15
Clinical Departments

10 中央診療部門等	 32
Central Clinical Facilities

11 病院再整備事業	 60
Hospital Redevelopment Projects

12 建物配置図	 64
Building Layout

UNIVERSITY OF YAMANASHI HOSPITAL OUTLINE 2026 1


