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1 1 University of Yamanashi Hospital Redevelopment Projects

Basic philosophy of hospital redevelopment
Promotion of medical cooperation in Yamanashi prefecture centered on the university hospital

+ Hospital development of the base hospital in Yamanashi prefecture that responds to regional medical needs (social demand) in
collaboration with Yamanashi Medical Plan

- Establishment of a hospital that promotes "Research and development of advanced medical care" as the only medical research
institute in Yamanashi Prefecture

- Hospital development to meet patient’ s needs based on long-term patient satisfaction surveys

- Development of a hospital that realizes the mission of "nurturing appealing and academically advanced medical personnel" as the
only comprehensive medical personnel training institution in Yamanashi Prefecture

- Promote efficient hospital administration and management, and develop a hospital that can realize stable management that
considers the working environment of staff.

Redevelopment Projects

B The First Stage Bldg. Completed in June 2015

- We have installed a heliport with specifications that can be landed by a disaster prevention
helicopter and Doctor Helicopter.

- The operating room, emergency department, etc. have been relocated from existing wards and
are now in operation.

- We added two operating rooms and expanded the area per operating room.

- We have installed an MRI operating room (Japan's first 3 Tesla movable type), a hybrid
operating room, and an operating room for a medical robot (Da Vinci) for endoscopic surgery,
creating an environment that is capable of providing the cutting-edge, advanced medical care
that is expected of our hospital.

- We have also taken education and training into consideration, and have made preparations
for the training of advanced medical professionals, such as providing a conference room and
ensuring bedside space suitable for clinical training.

[ heliport ] [ MRI operating room ] [ Hybrid operating room ] [ conference rooms ]

Hl The Second Stage Bldg. Completed in June 2020

- We have set up an admission and discharge support center, Rl rooms, in-hospital classrooms, a playroom, a sterile area with nursing
facilities, and a special premium room of about four beds in size.

- Based on the results of a long-running survey of inpatient satisfaction, we have improved the hospital to meet patient needs, such as
by expanding the usable space in day rooms, making toilets and plumbing facilities easier to use, and improving the number of private
rooms.

[ Completed Second Stage Bldg ]

[ private room ] [ day room ]

i Outpatient Bldg.l

B Renovation of the Central Medical Building and Special Medical BuildingCompletion started in October 2020

- Starting with the initial construction of the Rl examination room and central elevator, we have gradually moved the examination
department, blood transfusion cell therapy department, blood purification therapy department, optical medical examination
department, rehabilitation department, obstetrics and gynecology outpatient department, etc., and have created a better clinical
environment by expanding the examination space in each department and reviewing the waiting area.

- The rehabilitation department has been relocated to the central medical building and divided into three rooms - a physical therapy
room, a cardiac rehabilitation functional training room, and an occupational therapy room - with ample equipment and spacious space

to create a safe medical environment.

- The obstetrics and gynecology outpatient department and reproductive medicine center have been relocated to the special treatment
building, and the new building now features large examination rooms, individual consultation rooms, and partitioned waiting rooms,
allowing patients to feel at ease and receive treatment with peace of mind.

[Blood Sampling Room]

H The Clinical Support Bldg. Completed in February 2020

- We have integrated the existing clinical support departments and management
departments that were located in the outpatient clinic building and the central clinic
building into the clinical support building, and operations have begun.

+ The medical support departments, the Pharmacy Department and the Clinical Engineering
Department, have been fully equipped, improving traffic flow and strengthening medical

support functions.

- We have arranged the quality and safety management department of healthcare and the
infection control department in a location close to the wards to ensure safe medical care.

Future Hospital Redevelopment Projects

H Postponement of the Construction of the Outpatient Services

Enhancement Building

- Due to rising construction costs and funding challenges, the

construction of the Outpatient Services Enhancement Building, planned
for completion in October 2027, has been postponed.

- We will continue our management reform efforts and work toward the

early resumption of the hospital redevelopment project.
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[Diagram of the Redevelopment Projects Plan]
(Underlay shows the existing facilities)

[Cardiac Rehabilitation Function Training Room]
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[Dialysis Room]
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[ Completed Clinical Support Bldg.]

H Redevelopment Projects Plan

March 2013  Started construction of the First Stage Bldg.

- 4

June 2015 Completed the First Stage Bldg.

¥

December 2015 Opened the First Stage Bldg.

¥

October 2018  Start of the Second Stage Bldg.

4

June 2019  Start of renovation work on the Central Clinical Service Bldg.

and the Special Medical Care g.

.

June 2020 Completed the Second Stage Bldg.

«

October 2020 Opening of the Second Stage Bldg.

.

November 2021 Start of construction on the Clinical Support Bldg.

.

October 2022 Completed the renovation work of the Central
Clinical Service Bldg. and the Special Medical Care Bldg.

February 2023 Completed the Clinical Support Bldg.

¥

September 2025 Decision to Postpone the
Construction of the Outpatient Function Enhancement Bldg.

Completion and Groundbreaking of the Outpatient Bldg.
[Postponed]

A 4

End of the Redevelopment Projects
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